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Thursday, September 30th

8:30 - 9:00 Registration & Coffee
9:00 - 9:30 MODULE 1: Budgeting Fundamentals
9:30-10:30 MODULE 2: CFP Budgeting
10:30 - 10:45 Break
10:45 - 12:00 MODULE 2: CFP Budgeting, (continued)
12:00 - 1:00 Buffet Lunch in adjacent room
1:00 - 2: MODULE 3: Section 8 Budgeting
Break
MODULE 4: Operating Fund Calculation

MODULE 5: Developing Your Budget

ASHER

PHA Finance, LLC
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Friday, October 1st

8:30 - 9:00
9:00 - 9:30
9:30 - 10:30

10:30 - 12:00

12:00 - 1:00
1:00 - 2:30
2:30 - 2:45

2:30 - 4:00
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Registration & Coffee
MODULE 6: OMB A-87 & Cost Recovery
MODULE 7: The Proposed PHAS

Guest Speaker, Rich Carroll
“The Financial Impact of HUD’s Energy Incentives”

Buffet Lunch in adjacent room
MODULE 8: The Financial Data Schedule
Break

MODULE 9: HUD Updates
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